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Integrated Leadership Course 
Class 1 

 
Key Question #4 

Section 
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CORE instruction 
Saturday, January 2, 2016 9:27 AM 

 

 

You will find additional resources and today's full PowerPoint on the "For Leaders" page of TNCore by clicking here. You 
may keep running notes by clicking anywhere to the right of the slides and beginning to type.  You will also find 
additional resources under the "Resources" area of this section. 
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they need to make the best decisions for students 

 
 
 

Our Priorities 
 

Early Foundations & Literacy 
Building skill s in early grades to contribute 

to future success 

 

High School & Bridge to Postsecondary 
Preparing significantly more students for 

postsecondary completion 
 

 

 

All Means All 
Providing ind1v1dual1zed support and opportunities for all 
students with a focus on those who are furthest behind 

 

 

 

District  Empowerment 
Providing districts with the tools and autonomy 

Ill. 
 

 

 

 

What is differentiation? 
 

Differentiation is NOT a set of strategies . . . 
It's an approach to teaching and learning. 

 
• Strategies are tools to accomplish the goals of 

differentiation. 

 
• Differentiated core instruction meets all learners 

where they are and scaffolds them to mastery of the 

learning target. 

Carol Tomlinson (2008) 

II 
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Scaffolding 
Saturday, January 2, 2016 1:11 PM 
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Table Talk Activity 

Discuss with your table partners this example of scaffolding (teaching 
someone to ride a bicycle) and relate this example to the use of 
scaffolds in the classroom. 
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ILLUSTRATIVE  MODEL  OF SCAFFOLD 

NEW KNOWLEDG E  
Scaffold fades or is removed 

ft  

SCAFFOLD  
Provided from the instructor 

11 
NEW TASK  

    That students cannot do on their own  1 

11 
FOUNDATIONAL KNOWLEDG E  
What the students can already 

 

Adapted fram Northern Illinois University, Faculty Development and Instructional Design Center 

II- 
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Why Use Scaffolding? 
Monday, January 11, 2016 8:50 PM 
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Collaborative  Learning  & Independent Learn 
 

 

 
 

 
 

 
 
 

Guided Instruction , 

I Collaborative 

I Learning 

Independent Learning 

Collaborative Learning: 

teacher allows peers to 

clarify and is supporting 

group confusion,studen 

process collaboratively 

and reinforce their own 

understanding through 

their peer discussions 
 

Independent Learning: student relies on own resources 

and is prepared to take full responsibility of the outcome 

while the teacher determines level of independent 

feedback and uses feedback to reinforce independence 

Fisher,D.• & Frey,N.(2008).Better  earning through structured teaching: A framework for the gradual 

re ease of responsibility.Alexandria, VA:Association for Supervis on and Curriculum Development. 

 

     
 

         

       

 

     

    

 
       

         

      

 

 Fisher, 
 

 

Direct  Instruction 

II 
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Challenges Possible Actions  

Planning for and implementing scaffolds   Professional Learning Communities and 

is time consuming and demanding. learning groups work together to 

develop scaffolds for instructional 

lessons. 

Selecting appropr iate scaffolds that Data team meetings will identify those 

match the diverse learning and areas of need. Work with school level/ 

communication styles of students. district level coaches/supervisors/ 

]leaders to determine scaffolds. 

 
Knowing when to remove the scaffold    Professional learning and learning 
so the student does not rely on the communities can help teachers learn 
support. about removing scaffolds. 

Observations by leaders and peers can 

provide assistance in the classroom. 

t knowing the students well enoug-h   -+D--ata team meetings will provide 

eir cognitive and affective abilities) to teachers with the information needed 

ovide appropriate scaffolds.   .t.o make instructional decisions ---....J 
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How does this differentiation connect to TEAM 

Level 5 
 

 

 

 

 

 

 

II 
 
 
 
 
 
 
 
 

Reflection Questions 

 
• What would be some challenges that your students would 

encounter through deep learning and discovery? 

• How do teachers engage students in meaningful and 

dynamic discussions in small and large classes? 

• How does scaffolding afford the opportunity for peer 

teaching and learning? 

• How could scaffolds can be recycled for other learning 

situations? 

II 
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Resources 
Saturday, January 9, 2016 4:53 PM 

 

 
Videos: 

 
"Man on Fire" Videos 

 

Scaffolding Video 
 

"Who is the Better Batter?" Task

https://www.dropbox.com/sh/puek2jqr40xxto1/AACnOQBkvwef493jOVOyaXswa?dl=0
https://www.dropbox.com/s/lcinc97ph3jewda/Question%204-%20Scaffolding.mp4?dl=0&amp;preview=Question%2B4-%2BScaffolding.mp4


  

 


